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Roles & Responsibilities of Dean (Idea, Innovation, Incubation and Enterprise [IIIE]) 

1. To create awareness about the importance of innovation for economic and societal 

progress.  

2. To develop a culture of innovation, creativity and entrepreneurship among students, 

faculty, and staff within the institution.  

3. To organize events, competitions, and initiatives that celebrates innovation.  

4. To generate innovative ideas across various domains, such as technology, social 

impact, healthcare, and sustainability.  

5. To provide resources, mentorship and networking opportunities for budding 

entrepreneurs. 

6. To design short term courses, workshops, and experiential learning opportunities 

that equip students with the skills and knowledge needed to succeed as 

entrepreneurs.  

7. To build and maintain relationships with industry partners, investors, and other 

stakeholders to create opportunities for collaboration and mentorship for start-ups.  

8. To involve students in joint research projects, technology transfer agreements, and 

industry-sponsored initiatives.  

9. To commercialize innovations developed within the institution.  

10. To keep track on the progress of start-ups and identify the areas for improvement.  

11. To develop distributed maker’s Lab in the institute. 
12. To create awareness amongst students about the various resources available in GIT 

for innovation and incubation. 

13. To develop network with other incubation centers. 

14. To develop think tank, problem bank, idea bank to foster innovation. 

15. To develop wall, display posters that promote innovation amongst students, faculty 

and staff of GIT. 

16. To identify alumni, resources, and experts and leverage them for startup 

development. 

17. To collaborate with Sustainability cell of GIT. 

Note: Roles & Responsibilities are not limited to and to be reviewed or as and when deemed 

necessary. 


