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Roles & Responsibilities of Dean (Resource Mobilization)

1. To prepare a resource mobilization policy aligned with the institute's vision.

2. To identify and make awareness of various funding agencies to the faculty members
on grant writing, fundraising strategies, and proposal development.

3. To motivate faculty members to submit funding proposals to various agencies and
nearby industries.

4. To collaborate/MOUs with nearby premier institutions/industry for research
projects/funds, publications etc.

5. To raise funds through testing and consultancies.

6. To utilize expertise of institute faculty members for other institute/industry and also
to arrange expert talk for the institute faculty members

7. To arrange industrial training to the faculty members

8. To organize STTP/FDP (offline/Online mode) and also to enhance participation of
individual faculty members in various STTPs/FDPs/Workshop/Conferences etc.

9. To organize alumni networking events and encourage mentoring programs.

Note: Roles & Responsibilities are not limited to and to be reviewed or as and when deemed
necessary.



